
From: Nancy Tavernier
Sent: Wednesday, December 05, 2007 7:10 AM
To: Dore Hunter; Lauren Rosenzweig; Andrew Magee; Peter Berry (home); Paulina Knibbe

(comcast)
Subject: Letter of support 6~°VPTt (A) )~

t
Nancy Tavernier
35 Mohawk Drive
Acton,MA 01720

December5, 2007

Dear Dore’, Lauren, Andy, Peter,andPaulina,

After agreatdealof thought,I havedecidedto write to you with my personalrecommendationfor your
selectionof thenextTown Manager.I havebeenhesitantbecauseI did not think it wasappropriatefor Search
Committeemembersto makecommentsbeforeyou interviewedeachof the finalists.I felt you shouldconduct
thoseinterviewswithout any externalinfluencefrom us. Understandingthemagnitudeof thedecisionbefore
you now though,I believeit is appropriatefor meto sharemy thoughts. I maintainedan openmind throughout
thesearchprocessandI amconfidentyou aredoingthattoo.

I agreedwith theselectionof thefour finalists that weresentto theBoardalthoughI wasopposedto theranking
of them,both theprocessandthefinal rankorder. I think thatwasan unnecessaryexerciseand,as I feared,it
hascausedsomeembarrassment.For yourinformation,my rankingswere: Murray,Maylor, Delaney,and
Ledoux.

I firmly believethat all four candidatesarequalifiedfor thepositionofTownManagerand in fact all are
currentlyperformingin that roleor closeenoughto it. Whethertheyarequalifiedfor thepositionin Acton is
anotherquestion.Throughouttheinterviewprocess,I measuredeachcandidateagainstmy simple standard:
would theirselectionbein thebestinterestoftheTown(theorganization)andthetown (thecommunity). The
two mostimportantskills that I believeare neededin a TownManagerareknowledgeof municipal finances
andbudgetingandtheability to managepeople. I believeall fourcandidateshaveboth skills butwereallyonly
know for surein thecaseof JohnMurray.

Consistentwith my rank orderof thefinalists, my top two choicescontinueto beJohnMurray and Andrew
Maylor. I did not find anycompellingreasonto recommendDelaneyandLedoux,over theothertwo, soI
focusedonly on MurrayandMaylor. I believeeachcould do a wonderfuljob for theTownbutbecauseof the
relocationissue,I amrecommendingJohnMurraybe selectedasthenewTown Manager. Andrew is awise
manandgavean honest answerto both committeeswhenaskedaboutrelocation. I do notbelieveheis in a
hurry to movehere,andI respectthat,but beingan hourawayfrom thetown is asignificantproblemfor me.In
a perfectworld, I think JohnandAndrewwould beagreatteambut therealityis I do not thinkJohnwill stay
on if he is not selectedandAndrewwould be left with very little institutionalknowledgeof theorganizationand
thecommunity. Thatwould not be in thebestinterestof theTownltown.

I haveknownJohneversincehe joinedthe organizationandhaveworkedcloselywith him throughoutthattime
periodboth asa Selectmanandatown volunteer. Johnbroughtchangeto theorganizationusinghis financial
analyticalskills learnedin theprivatesector. Don dependedon him for that knowledgeand gavehim wide-
rangingresponsibilitiesto bring aboutchange.Changeis nevereasyandhe madeenemiesalongtheway,
particularlyamongthecollectivebargainingunits. He also triggeredsomediscomforton theschoolsidesince
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hequestionedtheverycoreissueof fairnessin sharingtherevenues.Johnwaswilling to deflecttheheatfrom
Donwhich allowedDon to functionin apositive light mostof thetime. Thatwasa rolethat wasdeliberately
craftedby Don andJohnand it hasnow cometo haunthim.

I toohavehad disagreementswith Johnespeciallyin my role asChairmanof ACHC. We havehadmany
complicatedsituationsto puzzleout andneveroncehasit beeneasyto retrieveACHC funds from theTown.
But shouldit be easy? I don’t think so. Johntakesvery seriouslytheresponsibilityfor beingthegate-keeperof
thepublic fundsand he wasright moretimes that I careto admit in regardto ACHC activities.

Johnhasmanycreativeideasthathavebeenfloating in his headfor a longtime, hetruly wantsto be that agent
of changethat we shouldbe looking for. He hasgivenusapreviewof his plansfor changein themanagement
of theemployeessincehe tookover this summer.Oneof his mostardentinternal detractorshasadmittedto me
thattheteamconceptis a greatoneandis workingwell already. Thecrosstrainingof personnelis essentialto
maintainingcontinuityin thefaceofsomemajorpersonnellossesto dateandmoreto come. It hasalso been
acknowledgedto methat theatmospherein thebuilding is calmerand peopleareworking morenormalhours
with lessstress.That is a remarkableturn aroundin just 5 monthsespeciallyat atime whenhe is perceivedto
bealameduck.

I havebeentorn for thepastmonthaboutwhoto choose,JohnorAndrew. I truly like themboth. I do not envy
you thedecisionyou haveto make. We badlyneedthecontinuityandthecreativity that Johncanprovide.
Andrewcanprovidecreativitybut if thereis no oneleft to provide continuity,what gooddoesit do? Watching
theorganizationin a slow melt-downis very painful for me. I wasveryproudof you all lastnightat the
FinCommeeting. Thankyou for doingthat. I stronglysupportthesalaryparityproposalyou havedeveloped
with John’sguidance,I hope it will not be too late by thetime July 2008comesaround.

I wish you well in yourdeliberations.I will supportwhoeveris thenextTown Managerand I will standbehind
thehonestyandintegrity of theprocessthat broughtusto this point.

Thanksfor listening.

Nancy
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